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The Moorings Homeowners Association

Newsletter – December 2025
· Approval of minutes from September 13th Board Meeting – Directors signed.


· Financial Update & Treasurers Report

President directed attention to operating statement with some increases and changes- Shentel especially with High-Speed Internet. 
Accounts show: 63k in checking, 45k in cap reserve. 
No response nor questions from board members
· Repair & Maintenance Update


focused on the 20’s building in 2025: shared specific costs to perform the work
· Replaced rotten Cedar planks along roof lines with “Composite Rake Planks”

· Rebuilt two chimney boxes with “Hardy Planks” (HP) Leak in 22 master bedroom closet fixed

· Replaced all rotten Fascia Boards (HP) that hold Gutters (A must)
· Replaced Framing around most Windows

· Installed downspout drainpipes and drains and applied mulch.

· Removed the Magnolia Tree overhanging and lifting shingles from roof of unit 31
· Golf cart parking area for $4,500 (Gravel Cost) in $20k Value.
· Open Repair Items:

· Units 17/18 – Deck has pulled away from Bldg., replace support Post, decking, railings $1,600 with replacement slated for the spring of 2026.
· 30’s building will be addressed in 2026. It was the first of the buildings constructed at the complex, hence several questions about unknowns. The building will be getting new “Composite Building Siding / Trim” for longevity (40 life expectancy). And a coat of Paint.
· 2025 Capital Program

The following 2025 capital improvements were presented by the president:

· Power Wash- 20s building, Pool Deck, Furniture, Sidewalks and open Staircases 

· Replace Parking lot timbers (10) - Deep River completed
· Paint 20s building – Snead Painting completed $25k

· Replaces gutters & downspouts – 20s building – Marks Gutters completed $4,500
· Parking Lot Resurfacing – deferred until next year $-26k

· Old Business Discussion:

· Shentel Internet - thanked Brandon for his help. We have 5-year contract for high-speed internet. Changed routers. Some changes were made outside to give better signal. Please call 1-800-Shentel for help.
The 2025 TV monthly bill was $2458 the High-Speed Internet bill is now $1,015 the difference of $1,443 will be used to finance ($17K / year) our Capital Improvement Program.  
· New Business Discussion:

We would like to maintain $100K in our checking account. Repair budget has been inadequate, only $35k has been available. The repair and maintenance, lawn care, water and sewer, insurance will all be increased.  Everything is going up. A special assessment will be necessary. $1k is requested in the first quarter of 2026. Following discussion concerning whether to raise the dues or request an assessment, it was unanimously voted on by the board to request an assessment that could be paid over the first quarter of 2026.

·  2026 Capital Program and Operating Budget were unanimously approved.

· Wooden Dock Replacement - needs to be done. Wood dock replacement would be $50k. Current wooden construction has issues with 12’ sections where they are hinged. Hinged sections are no longer allowed. Aluminum dock would be twice the cost… 70’ aluminum walkway down, two 12’ sections are no longer allowed. Still awaiting price from Alumadock out of Henderson. The manufacturers deal with the Corp of Engineers, removing us from the necessity of the MHOA having conversation with the corp of engineers. A special meeting will be called for with the replacement cost request for approval. 

· At the March 2025 Board Meeting the following initiates were introduced by the Board President:

· The proof of Condo Insurance by all owners 
· The liability of Delinquent Owners who have been negligent in making repairs resulting in subsequent damage to other owners. (i.e. leaks around windows, HVAC and plumbing issues). 
· Being good stewards of the resources that we have by utilizing cost cutting measures and recruitment of volunteer effort and expertise for special projects. (i.e. 20s building, shoreline clean up) 
· Review of 20-year-old rules and regulations concerning use of amenities 
· Consideration and conditions for golf cart use on the premises. 

Dates for the 2026 Board Meetings- March 7, June 13, September 12, December 5
Financials:

We had year-end bank balances of $69,246 in checking and $45,746 in our Capital Reserve Account.

2026                                                                                                                                                                                                                                                                                              Budget Approved by the Board:

Listed below are the Association’s major expenses (Not All) for a year-to-year comparison to show where our operating expenses have increased along with the 2026 “plan budget for 2026 that was approved at the December 6th Board Meeting:
	
	                                                                                                                         2025                                                   
	2025
	2026

	
	Plan
	Actual
	Plan

	Operating Expenses
	
	
	

	     Grounds Maintenance
	47,000
	53,827
	49,000

	     Water, Sewer & Garbage
	55,000
	54,315
	55,000

	     Insurance
	17,000
	16,224
	17,000

	     Repairs & Maintenance
	35,000
	53,760
	63,000

	     Electric
	2,460
	2,627
	2,800

	     Cable
	28,000
	26,340
	29,000

	     Legal & Audit
	          3,400
	3,460
	3,400

	     Acctg & Mgmt Fees
	10,600
	11,280
	11,500

	     Extermination
	4,000
	4,280
	4,000

	     Other Expense
	1,000
	2,248
	1,000

	Total Operating Expense:
	   203,460     
	      228,361                      
	235,700

	Capital Expenses:
	
	
	

	    Capital Repairs
	 75,807
	52,545
	75,807

	    Transfer to Capital Reserve
	24,000
	        24,000
	24,000

	Total Expense:
	299,983
	251,781
	264,825

	Cash Receipts:
	
	
	

	     Dues
	240,000
	240,000
	240,000

	     Insurance Receipts/Special Assess.
	   0
	             0
	0

	     Other Income
	   0
	                            0
	0

	    Transfer from Capital Reserve
	24,000
	        24,000
	24,000

	Total Receipts:
	299,983
	272,462
	264,825

	
	
	
	


Reminders:
· The monthly Association dues for 2026 will remain at $400 per month. 
· The Board has voted to levy a “Special Assessment” of $1,000 per unit over the first quarter of 2026 driven by increases in our Operating Cost.
· If you plan to use your fireplace this winter, please remember to have the chimney cleaned before you use it.
· Cold weather is here so please make sure your heat is on and your water is turned off when you are not here.  It is also recommended you leave your cabinet doors open.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
· Please remember that any changes to the exterior / interior structure of your unit must be approved by the Board of Directors before work can begin.
· If you have changed your key, please notify Mike Hornak so that we will always have emergency access to your unit.
· If any of your contact information or boat ownership has changed, please contact Kevin Moen with the update.
· The next Board meeting will be March 7, 2026. 

Presidents Corner:
The Board has worked hard in 2025 to properly maintain the Association’s assets, enhance property values and maintain owner communications, which are our primary objectives. (Board’s Mission Statement)
We have had several units (5) sell in 2025 within hours and at “record selling levels” 
We want to welcome those new owners to the Moorings. 
Our costs increased in 2025 and are forecasted to increase further in 2026. Landscaping costs have increased significantly, and we munched this coming year at a cost of over $10,000 dollars.  The Landscaping cost has increased of 8%.
The Town of Clarksville increased water, sewer & garbage rates by 3% in 2025. And we expect another increase in July of 2026. We are trying hard to manage expenses, but costs have continually gone up significantly over the past three years. 
Our Repair & Maintenance cost has been budgeted at $35K whereas the actual cost was more than twice that amount this year for the 20s building.
Each year, we have found ourselves having to remove overgrown (Magnolia, between units 24 & 30) or dead trees and fallen trees as an unexpected expense ($3K). We have three trees adjunct to the pool that are dead and shedding pine needles and leaves into the pool leading to pool cleaning more than once a week that must be removed.  
At the end of January, we have had our first substantial snow / ice fall in years leading to a costly “snow removal bill”
Per the “New Business Discussion above, the wooden dock “Woody” has outlived its useful life expectancy (40 yrs.) and must be replaced. Several Boat owners have told us that they would rather not use the Dock in its current condition. This is an amenity that motivated many of us to buy into this complex and must be maintained like the pool and tennis court. Years ago, we replaced the tennis court, fencing and brook stone - landscaping stone around the fencing by levying a special assessment when expenses exceed $25k.  We are having to make a similar request in which the details will be discussed in our March 7th Board Meeting.
I want to thank everyone and especially the Board and their spouses for the support received in 2025,
If you have any questions or comments, please contact any Board Members: Mike Hornak, Kevin Moen, Cindy Shumaker, Brandon Stovall, Andrew Wheeler. 
Mike Hornak
